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WILL THE REAL BLACK MAN 
PLEASE STAND UP? 


PAGE 32 


N THESE DAYS when we are caught in the transition between the stage of 
I revolutionary consciousness and the stage of actual combat, it is essential 
that we wisely begin to plot our course and understand well the subtleties of 
the black man’s long-term oppression. 

The oppression of the black male essentially means the oppression of his 
kind — the black race. Historically, the white oppressor has pitted male against 
female and, in the analysis of Frantz Fanon, forced and seduced the female 
to take on his values and through her emasculated and controlled the man. 

This is the day of the black male, when we must take up with ever more 
resolve the role of liberator, and, in collaboration with the black woman, begin 
to transcend the role which the black woman heretofore has played as an 
organizer of the family, our youth, and therefore our future. 

This is the era of liberation — when new norms and new roles will and must 
evolve. It is no longer enough to pine and whimper over our exclusion from the 
white man’s world and its instruments of masculinity. This is the era of liberation, 
and because it is the era of liberation, the black man will be able to bring the 
woman along in our common struggle, so that we will not need a black women’s 
liberation movement. In the struggle to reassert our black manhood, we must 
sidestep the trap of tuming against our women and they, in retaliation, against 
us. The black woman is, can be, the black man’s helper, an undying collaborator, 
standing up with him, beside her man. The white man, not the black man, is the 
black woman’s oppressor, the oppressor of us all, including his own women; 
and we must never forget this fact. 


L. IS THE CHALLENGE of the black male to display his natural talents as a warrior 
and leader, to evolve a revolutionary black ideology for the liberation of us all. 
Black men such as Malcolm have taught us to be conscious of our blackness; 
but now that we are psychologically black, we must, in order to attain our full 
manhood, become politically black. For this reason, we can no longer merely 
depend on and imitate white ideologists; nor even over-react to, or become 
addicted to, negating their ideologies. We must deal with the question of power 
itself, seize control of our minds — for the mind has been historically one of the 
chief instruments in the seizure of power. Concurrently, even if antithetical to the 
reactionary forces, the revolutionary ideologist from the oppressing body has 
always, at a particular stage in the rise of revolutionary consciousness within the 
ranks of the oppressed, come over to politicize the oppressed while remaining 
unable to understand and appreciate the needs of the oppressed and their ideol- 
ogy. This introduces a duality and divides and weakens the collective conscious- 
ness of the oppressed. 
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The problem is mainly that the white revolutionaries are motivated ever so 
unconsciously, in their collaboration with the oppressed, to help us to help them 
fight their ideological struggle — be it class or feminism. These may be our 
struggles simultaneously — and even in a more severe extent ultimately — but the 
white revolutionary is inclined to impose them upon us as pre-eminent in our 
struggle at an immature or improper time. This obstructs the escalation of black 
consciousness which must depend on a simultaneous rise in the strength and 
consciousness of the black male. The white revolutionary, unable to revolutionize 
or eradicate the reactionary nature of his own group, scampers over to rescue, 
to raise the consciousness of, the oppressed. But he does so in an alien way. 
Atlhough his desire for allies is strong, he is unable to contain his arrogance 
and paternalism. We alone can determine our ideology, strategy and tactics. 

By coming over to fight within our ranks, he abandons his own crucial 
fight in his own community. It is the duty of the white revolutionary to deracicize 
and revolutionize the white racists in his own world, to win them over to the 
cause of worldwide liberation — not to be a political missionary within the black 
community and its movement. Our battles may be concurrent but they cannot 
presently be merged into one. The white revolutionary lives in the heart of the 
American octopus — and there is his batttlefield. It is not his role to quit the heart 
of the octopus to console and dominate its tentacle-gripped victims. 


Au OVER THIS LAND, the black college movement is being torn apart by the 
“infiltration” of the white female who, because of centuries on a queenly pedestal, 
is able to take away from the small supply of black male students. This pains 
the black female student deeply, and she recoils in anger and indignation, re- 
fusing to match the sexual favors being offered the black male student by the 
“liberated” white female who may find it relatively easy to reject sexual mores 
along with her rejection of the racial norms of the society which alienates her. 
The black male thus is inclined to retort, when comered and confronted by the 
black female student, that she is, unlike his white lover, not “taking care of 
business.” The black female, in her rejection of the white female, then clings all 
the more to her obstinacy and abstinence, feeling that that is about all that she 
has left. 

In our time, the struggle to restore the black male’s position, black male 
consciousness, arose simultaneously with the general rise of black consciousness. 
Thus it had as a major goal the re-unification of the family. The black man has 
an obligation, then, to halt this desertion of his woman, to head-off the sexual 
aggression of the white female and show the black female that she has to exhibit 
the qualities he wants her to possess. 

The rejection of individual black men by individual black women is no 
pretext sufficient to cause him to cross the line against the black woman. If he 
must consort with the white woman in this new day, for any reason in any way, 
he must as Mr. Muhammad has advised, “watch the white man; do as he does.” 
Hence the black man must, so to speak, take care to keep his white lover under- 
ground, just as the white man has for centuries done for the black woman. 
This he must do, not out of hatred or contempt for the white woman, but to pre- 
serve the most basic bond of our own black unity — the relationship between 
man and woman. On the other hand, it may be necessary for the black male to 
sacrifice an individual black woman just as he may have to turn his back on the 
comforts and luxuries of a high-paying job. 
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eee SPEAKING, we are caught living now in an era of confusion and 
disharmony, in confronting so formidable an enemy as today’s white America; 
and so we tum upon ourselves. But in a desperation pointing outward, crash 
into a curious fratricide, brother against brother and, in all too many instances, 
brother against sister. This is no accident, for as is now widely known, the op- 
pressor operates best on a policy of divide and conquer, divide and rule. 

History teaches us that we should have no reason to be unduly dismayed. 
This is purely a sociological condition and one that represents a natural stage 
in the essential collectivization of the black movement stymied excessively in 
years past by the worship of heroes celebrated before our eyes on the television 
screen and the printed page. 

Some readers may remember the low level of black consciousness in the late 
1950’s and the early 1960's. It is necessary only to reflect on the great strides in 
black consciousness over the past six or seven years — remembering that change 
accumulates and increases by “leaps and bounds” — to see how tremendous has 
been the development of black consciousness. It has been, indeed, fantastic, 
however minimal it may yet remain. The same will be true of our current search 
for unity. 

True revolutionary harmony can emerge only after the movement’s inner 
conflict has been brought to the surface and dealt with in some fashion. When 
once this is done, an inevitable escalation of overt conflict sets in within our ranks. 
Only after the blood and tears of openly confronting the sources of disunity can 
a true and lasting harmony emerge. 


I. THIS SENSE, it is natural to be divided and even proper to divide in order to 
unite. At Howard University in 1966 — then a very bourgeois and conservative 
Negro institution — we were only able to get the students to move by way of a 
strategy of polarization. 

We posted pictures of a black man’s hand raising high a rifle to shock the 
campus into wonderment, debate and discussion. After a week or so we allowed 
a slogan to appear around the campus — “whose side are you on?” — to be fol- 
lowed after two more weeks of campus curiosity by a regular, stenciled news- 
letter describing the plantation nature of the campus, running down the antics of 
the Amos ’n Andy administrators of that day with an inflated caption at the 
bottom reading: “Whose Side Are You ON?” We divided the campus, moved 
people off the political fence, in order to neutralize the reactionaries and discover 
and develop those on the side of our fight for a black university as over against 
the officially announced plan to make the school predominantly white by 1970. 

The failure of that administration is only one example to show that our disunity 
is not only a stage in the move toward liberation, a necessary stage; we also can 
say that it is a kind of progress, a sign that we are moving forward. 

With the decimation of black disunity will come the doom to the white 
man’s tyranny and an evaporation of the myth of the white ruler’s invincibility. 
We now know some of the sources behind this myth, and one of them has been 
the use and misuse of young black men who have been torn from us in droves 
and sent to die in Vietnam or to rot in prison cells. We must escalate the struggle 
to bring young black men home — whether soldiers in Vietnam or political 
prisoners in the tiger-cages of America — to fight in the war for liberation in 


this country. 
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W: AS BLACK MEN must understand that conformity does not necessarily pay. 
The cases of men who have rebelled against their white bosses and lost their 
jobs only later to acquire far, far better positions are too numerous to recite, 
but a good instance of a case in which conformity does not pay occurred at 
Fort Knox, Kentucky. There, in the late summer of 1958, a young soldier fell 
out of goosestep during a drill. The company commander called him over to 
chastize him before the troops, ordering him to run back and forth to the comer 
on the double, to harass and humiliate him before the troops, to treat a black 
man as a boy. 

The tragedy was that the young black man obeyed, whereas what he should 
have done was walk up and knock the company commander down; in which case 
he would have been placed in the stockade and he would be alive today. But he 
obeyed his white superior, accepting his humiliation. So, that night when the 
troops went out on night “problems” the truck in which he was riding over- 
turned and smashed his helmet flat. They never did find out quite what 
happened to his head. In mistakenly choosing life above liberty he lost his life. 

More and more in the years and months ahead we will place liberty above 
all else, for this is the era of liberation. But there can be no true liberation of the 
world — indeed of the black race — without the liberation of the black male. 
Much of this depends on us, the black males. 


1. THESE TIMES, we must stand up to our oppressor, realizing that “we have 
nothing to lose but our chains.” We must stand up now or forever remain a 
fallen race. For we must recognize that we are now stumbling, but at the same 
time — and almost in contradiction — that “to stumble is not to fall but to go 
forward faster.” One can stumble and fall, but by definition one does not fall 
when he merely stumbles; and neither does a people resting on the shoulders of 
the male, the black male. 

There are only two basic kinds of black men — the broken who fall and the 
true black man who may have stumbled in the past but will rise again. 

We as black men are breaking loose, with each passing day, from the shackles 
that bind us, both physical and mental, and becoming once again the real black 
man in the full tradition of our pre-European forebears. 

We are rising and we will win. Victory is ours to seize, if we will but stand 
and seize it. 

Will the real black man please stand up? 


NATHAN HARE 
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